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Proposed Transit Service Changes

Public Meetings
February 20th & 23rd , 2021
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City Council Strategic Priority Performance Measures
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Quality of Life 3.26
Achieve a multimodal transportation system (20-minute city) where residents can 
walk, bicycle, or use public transit to meet all basic daily, non-work needs.

Quality of Life 3.29
Achieve ratings of “Very Satisfied” or “Satisfied” with the “Overall Satisfaction with 
Transit System in Tempe” greater than or equal to 80% as measured by the City of 
Tempe Transit Survey.



Transit Fund Balancing: Forecast ,Trends, Progress so far
Proposed October 2021 Transit Service Changes

Local Bus Span of Service Reduction
Orbit Mercury Frequency Reduction
Guadalupe Road – Service Optimization

Next Steps
Advertising RFI
Public Outreach
Transit Service Efficiencies
Transit Fund Forecast Update: February

Council Direction:
Approval of October 2021 Service Change Approach
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Agenda 



Tempe Transit Tax Program Elements 

6 Orbit routes & FLASH 

6 miles of light rail with 9 stations

2 Express bus routes

Streetcar

14 arterial bus routes

Paratransit

Multi-modal friendly streetscapes 38 miles of shared use paths



Transit Fund and Current Trends
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Significant local investment in transit

Successful – highest utilization per capita

Current Trends
Reduction in farebox recovery: Enforcement of reduced fare, 
aging equipment, reduced ridership
Increasing transit service costs: Security, State of Good Repair, 
Contract and Overhead costs
Uncertain economic climate due to COVID-19

Near-Term Strategy: Reduce transit service expenditures while 
striving to minimize public impacts 

Long-Term Strategy: Identify large-scale opportunities to 
reduce costs and control growth, analyze transit service 
agreements, maintain control of cost drivers 



Community Values Summary (Fall, 2020)
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Help us understand the areas of our system that are most important to you. SELECT UP TO 3 areas 
that are most important to keep.



Regional Ridership Data
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Regional ridership data

Local ridership data
By Route
By Time of Day 

Cost data

Performance Ranking

Goal: Identify lower-impact 
areas; Reduce Costs by 
proposing reductions that 
minimize impacts to transit 
ridership

Weekday Local/Circulator Average Boardings Per Day FY2020



Local Bus Span of Service Reduction
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Existing Span: 
5am – 1am (Monday - Saturday)
5am – 10:30pm (Sunday)

Proposed Span:
5am – 11pm (Monday – Saturday)
5am – 10:30pm (Sunday – no change)

Proposed based on Community Values Survey

Impacts to lowest-ridership hours

Equitable, consistent, city-wide change

Alignment with most East Valley cities



Local Bus Span of Service Reduction

9

Existing Span: 
5am – 1am (Monday - Saturday)
5am – 10:30pm (Sunday)

Proposed Span:
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Orbit Mercury Frequency Reduction
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Existing Weekday Frequency: 
10-minute weekday daytime
15-minute weekday evening

Proposed Weekday Frequency:
15-minute all-day 

Consistent with most other Orbit routes

Higher frequency addressed past capacity issues

2017 - New Orbit buses further enhanced capacity

2020 - Reduced ridership due to COVID-19

Will monitor service as ridership returns 15
Minutes



Guadalupe Road (Route 62, Orbit Saturn) Optimization
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Options to address low 
efficiency/high cost per boarding

Option A: 
Eliminate Orbit Saturn

Option B: 
Realign Orbit Saturn
Eliminate Route 65
Enhance Route 66
Realign Route 62

Option A Option B



Eliminate Orbit Saturn (Option A)

12



Realign Orbit Saturn (Option B)
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Realign Route 62 (Option B)
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Eliminate Route 65 (Option B)
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Enhance Route 66 (Option B)
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Option B – Orbit Saturn & Routes 62, 65 and 66
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Transit Service Changes – Online Survey
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www.tempe.gov/transitchanges Public Comment: February 20th – March 21st

http://www.tempe.gov/transitchanges


Transit Funding and Operating Models
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Tempe’s service is majority-locally 
funded

FTA Tier-1 Agency
Size and Level of Investment
Tempe, Phoenix, and Valley Metro



Looking Ahead
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Continue monitoring budget forecasts (February)
$9.5M recurring reductions assumed

Conduct outreach with Valley Metro for proposed October 
2021 service changes

Develop future (April 2022 and beyond ) service change 
proposals as necessary

Continue discussions with Valley Metro
Monitor costs and growth

Tempe Streetcar annual operations costs

Thorough review of bus service agreements (expires June 
30, 2023)
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Next Steps for 2021

Jan. 12th  - Transportation Commission
Jan. 21st – Council Issue Review Session
Feb. – Commission Meetings (Disability, NAC, MYAC)
Feb. 20th and 23rd - Tempe Community Public Meetings
Feb. 20th – Mar. 21st – Tempe Community Comment Period
Apr. 13th – Transportation Commission
May 3rd – Jun. 4th: Valley Metro Outreach & Comment Period
May 6th - Council Issue Review Session (for approval)

Advertising Direction
Regional context for bus service operations and funding

May 19th - Valley Metro Virtual Public Hearing (tentative)
Oct. 25th – Service Changes Implemented


